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MEMORANDUM
From:

President Wagner

To:

Members of the Faculty and Staff

Date:

42
January 8, 1951

Subject: Changes in Administrative Personnel

1.

Several shifts in administrative responsibility have been dictated
by the urgency of the mobilization period just ahead. A thorough
understanding on the part of all members of the Rollins family
of the reasons behind these shifts will make the transition
easier for the administrative personnel involved.

2.

It is necessary that O<!an Stone and his assistant Miss Eastwood
concentrate at this time entirely on the lengthy and exceedingly
complicated task of making a series of surveys, the results of
which will determine many of the critica 1 decisions that might
have to be made during the next two or three months. The many
pieces involved in the jig-saw puzzle of mobilization must be
carefully and thoroughly defined- -a task that will not allow for
the usurpation of time by any other activities. Effective
immediately, Dean Stone will cease to exercise his responsibilities for decisions on curricular matters, academic advisement, the supervision of the Fq.culty Advisory system, and
ad-interim educationalplanning. He will occupy a special
set of offices recently constructed at the east end of the
administrative offices.

3.

Dean Waite, as Dean of Administration, will occupy Dean
Stone's former office. All matters formerly routed through
Dean Stone's office will now clear through Dean Waite. All
administrative details should continue to channel through
Dean Waite's office.

4.

Under the direction of Dean Waite, Mrs. Jean Wright will be
in charge of the faculty secretarial service, and all requests
for dictation, typing, mimeographing and similar clerical
servic~s should be made to Mrs. Wright. Although her
position should not be confused with that of "Secretary of
the Faculty," Mrs. Wright should be thought of as secretary
to the faculty and may be requested to supply stenographi_c
assistance and prepare minutes for the approval of the Chairman
· of the Faculty Council, the Faculty Secretary, or the chairman
of any other committee in which detailed stenographic work
might be required. The minutes of any of these faculty meetings would of course still be passed upon by the faculty member
responsible in ~ach instance.

2.

s;

Mr. · Toliefson will be relieved of his duties of Executive Assistant
to the Pre ·s ident and assutne the office and title of Coordinator.
Th~re are a number of administrative details that do not fall
distinctly· in 'any one admbistrative department; indeed they
may include two· or three such departments. Mr. Tollefson' s
duty will be to coordinate such details to the end that administrative efficiency is promoted at the same time administrative
autonomy of the various departments is respected. During any
period when the President is absent from campus or otherwise
unavailable, all matters that ordinarily would be referred to
the President's Office shall be referred to the Office of the
Coordinator. Mr. Tollefson will move into the office formerly
occupied by Dean Waite.

6.

Effective as of January l, 1951, Mi13s Dolly Koehler is ~ppointed
Registrar of Rollins College. Her ability, personality and devotion
to duty are too we 11 known to require detailed comment.

7.

It is fully appreciated that some of these administrative shifts
will call for changes in our accustomed manner of carrying on
the business of Rollins Coll~ge. An appreciation and acceptance
of virtual war •time conditions will make these changes under•
standable.

PAW:mp

February 1, 1951
HEMORANDUM
FROM

The Faculty Council

To

The Faculty
Subject:

MAP Lesson Plans

A bound volume of the MAP Lesson Plans is available to the Faculty
for examination in the President I s Office. Since this ·is the only copy
we have, it will not be posoible for it to be taken from the office.
Ask Mrs. Price or Miss Montgomery for it, and return it carefully to
their custody.
The Faculty Council feels that a Faculty discussion of the Program
can be of greatest value only if each member of the Faculty has previously
become familiar with the details of the Program in its most recent and
most complete form. We there.fore urge that each Fac\llty member avail
himself of this opportunity before the date of the meeting to be called
soon to discuss the Program.

MEMORANDUM

· To:
From:

February 2, 1951

45

The Faculty
Dean Waite

There will be a meeting of the F~culty at 4:30 p.m. on Monday, February 5, 1951,
in Dyer Memorial •
The following recommendations from the Faculty Council are included in the
agenda of the meeting,

The Faculty Council reoommends to the Faculty that Mr, Hubert T. Leibfa.rth
be granted the degree or Bachelor of Arts post mortem.
In June of 1950, Mr, Leibfarth had ccm.pleted 188 term hours at Rollins. On
his petition, the Faculty granted him permission to complete the 5 term hour requirement at Ashland College.
Mr. Leibfarth and his father were both killed in an automobile accident in
Ohio on October 30, 1950. At this time he was enrolled in World History 101 at
Ashland College. The Recorder of Ashland College has written that they are granting
credit for this course posthumously. This credit is approximately equal to the
deficiency which Hr. Leibfarth was to make up.
On behalf' of' Hubert's mother, Mr. R. E. McMa.nigle, n, (Rollins, 1950) and Mr.
Clarence c. Mosack have both written requesting that Mr. Leibfarth 'be granted his
degree post mortem.
There is no similar case in the College records. The Council believes that
no undesirable precedent would be established by granting this request, and that
on the contrary, it would be an aot of' great kindness to Mrs. Leibf'arth, The
Council therefore recommends that the degree be a.warded,

B.
A Proposal to Amend the Regulations Regarding Honors Work:
I.

The Problem.

On several occasions members of' the faculty have requested permission to make
an exception to the Regulations Regarding Honors Work to allow exceptional students
to take honors work in a "minor field", provided of' course, that the professor in
that field certifies him as being capable of' producing work that would be accepted
if he were a major in that field.
The Faculty Committee on Honors Work has decided that the implicit sense of'
the Regulations is that honors work shall be done only in the field of' the major,
even though it is nowhere explicitly stated that this shall be so. The Committee
has therefore held that it is not empoviered to approve such requests.
The problem was referred to the Fa.cul ty Council, who make the following
recommendation to the Faculty,
II.

The Recommendation.

The Faculty Council recommends that the Faculty give serious consideration to
the following proposed amendment to the Regulations Regarding Honors Work:

That Article 10 be added, as follows:
The exceptional student Will be allowed to do his honors project in other
than his major !' ield under the following conditions:
He must have an average of at least 2.5 in all courses and
in the field in which he proposes to do the project.

2.7 in those

The professor under whom he plans to work must certify that he can be
expected to do work of honors calibre in the field.
The department in whose field the project lies must approve the project.
The student's major professor must approve his dropping the course for
which he is substituting the honors project, and may withhold his approval
if he believes that the honors project would interfere with the student's
satisfactory compliance with the requirements of the major subject.
Because of an almost even division in the sense of the reports from the Divisions, the Council does not feel justified in recommending a course of action
in this matter. We are therefore referring it to the Faculty without recommendation but also without prejudice.
Ill.

Arguments in Favor of the Amendment:

l. It would be in keeping vrith the over-all policy of the college to individualize tho curriculum and to provide for individual differences of ability and
motivation.

2. It would be in keeping with our policy of stressing a broad range of
intellectual interest.

3, lf a professor is deemed competent to give instruction in an academic
field, he should be deemed competent to judge a student's fitness in that field.
IV.

Arguments Against the Amendment.
1.

Few if' any students are really competent in a field other than their major.

2.

Although Rollins is committed to a policy of general or liberal education,

we are also committed to a policy of' specialization in one clearly-defined field

of interest. In its original conception, the Honors Project was rightly conceived
as the cap-stone to this specialized study.

3 • . The possibility of suoh incongruous vrordings as "Bachelor of' Music with
Honors in Chemistry", or "Bachelor of Science with Honors in French", shooks the
critical mind not only because of its novelty but also because it reflects a basic
inoongruity in the proposal itself.

4. The proposed amendment would tend to establish division and uncertainty
regarding faculty responsibility for the student's program of studies.
5. An unfortunate situation might arise in which faculty nembers would
compete for the student's interest and loyalty.

-3V.

Two Alternative Actions vrhich have been Proposed.

l. Vifhile rejecting the proposal, to state "that in considering Honors
projects, th0 Honors Committee should be guided by the principle that the project
should not only contribute to further understanding by the student in his major
field, but should also expand his intellectual horizon in a way consistent with
a liberalized education upon which the mo.jor is built. 11

2. \'\fhile accepting the proposal, to add the additional proviso "That the
student must secure the approval of all m0mbers of the Division of his major
field, and also of the Division in vrhich his project would be done." And with
the further proviso:· "That this amendment not be considered as a part of the
regulations governing Honors work, but be reserved for action only in most
exceptional cases."
IV.

Remark.

It has been pointed out that there is nothing in either the regulations now
in force nor in the proposed amend1nent to prevent a student from doing tvro or
more Honors projects.

4 7a.

,.
l

ReguJ.at,,i9ll§, Rel7.ardin_g_ Honors

~

As adopted by the faculty on March 8, 1946, and amended on December 5, 1949.

since a few gifted students would profit greatly from studies on a somewhat

higher level than the average during their senior year at Rollins, and since an

important incentive to do such work is appropriate recognition through the awarding of a special degree, the Faculty Administrative Board recornmends to the Faculty
that the following plan for Honors Work be- adopted,
(1) A- corrmittee of three members of the Faculty (one
and Science, Human Relations, and Language, Literature and
shall be appointed annually by the President. It is to be
on Honors Work and its function is to exercise supervision
inafter outlined,
(2) To
least 2.5 in
puted by the
tions may be

memb.er from Mathematics
the Ex:pressive Arts)
known as the Committee
over the plan as here-

be eligible for Honors Work the student must have an average of at
all courses and at least 2.7 in those of his major subject, as comRegistrar at the time of application, The first of these two condiwaived in very special cases.

(3) Any student meeting the above requirements who wishes to do Honors Work
shall confer with his major professor and discuss a project to be undertaken,
Following this· conference the student will make written application to the department concerned. This application smll be presented to the department by the major
professor. If the candidate is accepted his application shall be forwarded to the
Committee on Honors Work for final approval. The student shall make application as
described aoove not later than the middle of the term immediately preceding his
senior year.

(4) The student shall be notified of his acceptance as an'Honors candidate or
the contrary before the end of the term in which he has applied,
(5) The major professor, or some other member of the department specially designated by that group, shall supervise the Honors project. It shall count for not
more than a · full · course in any term, and shall be designated in the catalog by the
numbers 497, 498, 499.
(6) Students doing Honors Work shall be free to audit any of the courses
given in Rollins College.

(7) Upon completion of the project each student doing Honors Work shall appear
before a special Honors Committee. It shall be the function of this committee to determine by oral questioning or in any other way whether the student is to
be granted the degree with distinction in his major subject.
(8) In cases where the student's general average is high · but where it has not
been feasible to undertake specialized work as described above, recognition shall be
given by awarding the degree with distinction without reference to a specialized
subject. Tne requirement for this honor shall be an average in all courses of not
less than 2.70 as computed by the Registrar.

(9) The names of all students who are awarded their degrees with honors shall
be specially designated on the commencement program and in the college catalog,
The student's graduation with honors shall also be indicated on the diploma.

MINUTES OF THE FACULTY FOR 1950•51
The fifth meeting of the Rollins College Faculty was held in the Fred Stone
Theatre at 4:30 P.M. Monday afternoon, February 5, with the following members
present:
President Wagner, Professor Allen, Mr. Ayorigg, Professor Bailey, Professor
Cameron, Professor Campbell, Professor Carter, Professor Charmbury, Dean Cleveland,
Dr. Collier, Dean Darrah, Professor Dean, Professor Dorsett, Mrs. DuBose, Professor
Evans, Professor Fenlon, Professor Fischer, Dr. Fort, Dr. France, Dr. Freeman,
Dr. Gilbert, Dr. Granberry, Dr. Hanna, Mrs. Hende~son, Dr. Hollinshead, Profeseor
Huntley, Mr. James, Professor Jones, !-Ar. Kee, Dr. King, Professor Lamb, Professor
McDowall, Professor Magoun, Mr. Matthews, Dr. Melcher, Professor Mendell, Dr. Minor,
Dr. Moore, Professor Ortmayer, Professor Richardson, Professor Rosazza, Dr. Russell,
Professor Saute, Professor Shelton, Professor Shor, Dr. R. H. Smith, Dr. Starr,
Professor Tiedtke, 1fr', Tollefson, Professor van Boecop, Mr. Verigan, Dr. Vestal,
Mr. Vincent, Dr. Wager, Dr. M. Wagner, Dean Waite, Professor Wilde, Professor
Woodruff, Miss Koehler.
President Wagner first asked for an election of a seorctary of the Faculty,
It was voted that Miss Koehler sh'6uld
serve. ·

a position which Miss Neville had held.

President Wagner then introduced ~r Byron s. Hollinshead, Chairman of the
Development Board. Dr. Hollinshead_ spoke of the common problem facing all private
liberal arts colleges -- supporting the enrollment increases of the last fifty
years. Dr. Hollinshead stated that it would take more than one person to solve
the probiem here at Rollins, and asked that the Faculty educate him on the importance of Rollins and convince him that what Rollins does is much more valuable than
what is done by other colleges. He asked that the Faculty tell him of any possibilities which he might investigate and advise him of academic interests which
might be presented to foundations for consideration. He suggested that the Faculty
give comparable help to Mr. Rich in admissions problems in the next few years.
At the request of President Wagner, Dr. Minor presented the Faculty Council's
recommendation to the Faculty, as stated in Dean Waite's memorandum to the Faoulty
under date of February 2, 1951, that Mr. Hubert T. Leibfarth be granted the degree
of Bachelor of Arts post mortem. Dr. Minor moved that the recommendation of the
Faoulty Council be accepted. Saoonded by Professor Jones. Carried. ·
Dr. Minor then read the Faculty Council's recommendation on the proposal to
amend the regulations regarding Honors Work:
"The Faculty Council recommends that the Faculty give serious oonsideration
to the following proposed ame~dment to the Regulations Regarding Honors Work:
T.h at Article 10 be added, as follows;
The exceptional student will be allowed to do his honors project in other
than his major field under the following conditio.n s:
He must have an average of at least 2.5 in all courses and 2.7 in
those in the field in whioh he proposes to do · the project.
The professo~ under whom he plans to work must certify that he can be
expected to do work of honors calibre in the field.
The department ill- whose field the project lies must approve the project.

F b.
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The student's major professor must approve his dropping the course for
which he is substituting the honors project, -and may withhold his approval
if he believes that the honors project would interfere with the student's
satisfactory compliance with the requirements of the maj_o r subject. 11
Dr. Minor moved that Article 10 be accepted and added to our Regulations
Regarding Honors Work. The motion was seconded by Dr. France. After a discussion,
a vote was taken and the motion was defeated, 20 voting in favor of it and 27
against it.
In reporting on his last trip to Washington in connection with MAP, President
Wagner said that he felt the State Department had been convinced, but that we still
had to sell the project to the Point Four Program, which is a separate agency directed by Dr. Henry G. Bennett, former President of Oklahoma A. & M. College, and
to Economic Cooperation Administration, He stated that the lesson plan as outlined had been marvelously received by the State Department -- they were particularly impressed by the statement of attitudes, The State Department is interested
in evaluating the result of this program, a pilot project, and will leave it to us
to form a good orientation program.

The Point Four Program will probably send us most of our visitors. 300
Brazilians might be expected plus 85 Latin Americans, and the rest would be
Europeans, bringing the total over a period . of six months to 440• Since the
State Department may not be able to wait until June to begin the program, the first
group may be sent to us on April 1st, with smaller groups arriving each week thereafter throughout April and May.
Since visitors may be coming from the Point Four Program, Dr, Wagner pointed
out that language instruction and technique becomes an important part of the
program. He suggested that at present the project not be discussed generally in
the community,
Dr. Wa,gner then asked Dr, Minor for further comment on the implementation
of the program. Dr. Minor stated that if the contract were awarded us, it would
be on a six months' trial basis, from April 1 through September 30, The program
would start afresh each week, but with fewer people coming, fewer experts in any
one field would be required. The total of 440 would be divided into groups,
starting off with a group of five or six persons arriving in a week and building
up to possibly 40 arriving ~er week.
He stated that the future of MAP falls into three phases:
1. Present to Aprill - Planning phase.
2. April 1 - June 1 Further planning, starting and continuing
program with undergraduate students here.
3, June 2 - September 30 Continuation of program without undergraduate students here,
Since renewal of the contract for next year depends upon the success of the
first six months' program, Dr, Minor asked the Faculty to rethink during the next
eight weeks the ideas and acti'Vities of the program in terms of actualities.
He spoke of changes in teaching loads which would be necessitated to release
faculty for the program, and stated that when groups of as many as 40 were arriving weekly, a full time staff for the program would be required.

1)
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Dr. Wagner then said that he was al'po:i.nting Dr. M:i.nor as Chairman of the MAP
Advisory Council and that he would ask Dr. Minor to nominate a working oonunittee
to take over the program. This group, Dr. Uagner stated, would release the Faoulty
Council to consider other problems which had been postponed by needed attention to
MAP. Dr. Wagner again expressed his admiration and gratitude to the Faculty Council
for its egregiously hard wo~k on MAP.
Dr. Wagner said that a questionnaire would be sent to the Faculty in the near
future for information on each faculty mernber's plans for the coming summer.
Dr. Starr announced that he had been asked by President Wagner to act as a
representative of the Rollins Faculty 011 a. project for NEA and that he vras being
sent pertinent material on important questions. He invited any interested Faculty
member to review at his office the latest amendments on selective service.

Mr. Tiedtke spoke of the added benefits now available to the Faculty under
the group insurance plan which the college has with the Equ:i.table Life Assurance
Society. Due to recent legislation, the added benefits will be available only if
75% of the Faculty approves the plan by Thursday, February 8th. 1~. Tiodtke said
that he had cards for s igna'tiure with him and a£ked that interested members sign
before leaving the meeting. He also stated thut Mr. Reasor, agent of the Equitable
Life Assurance Society, would be at the Administration Building after ·the meeting
to answer questions which any member of the faculty might wish to ask.
President Wagner announced that the rededication of Knowles Hall would be
held on Sa.t1,1rday, February 24th, at two o'clock. Since the renovation wa.s made
possible by :Mrs. George Warren, trustee and benefactress of Rollins, President
Wagner hopes that many of the faculty members will attend the ceremony.
On motion of Professor Jones, the meeting was adjourned at 6:15 P.M.

Dorothy I. Koehler
Secretary

(Please report any corrections to the secretary.)

Fe 6
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February 12, 1951
Memorandum
From Dean Waite
To

the Faculty and Staff

Will all those members of the Faculty and Staff who park cars around
the campus please secure from the Administration office stickers, and observe
the rule of using only Faculty and Staff parking spaces?
Also, please help in enforcing the rule with regard to parkine; around the
Horseshoe, and on the campus. The reculation is:
"There shall be no parking nround horseshoe, or on small street
between Knowles, Orlando Hall, and Cloverleaf, to the tennis
courts, Nor shall there be any parking in back of or at the
sides of any building. Also there shall be no parldng on the
lakefront".

,.

S\
From:

Dean Waite

To

THE FACULTY

February 6 , 1951

A Sound Scriber has been placed in the World Government Office,
Room 12, Carnegie, for the use of the faculty. A key to this room is
kept at the Circulation Desk. The room is to be kept locked except
when in use.
In order to avoid conflicts, you are requested to call the
Administration Office, No. 32141, and schedule the use of this machine.
Any instructions you may need for the use of the machine Mrs. Wright
will be glad to give you. Please bring your records to the Administration Office for transcribing.
You are all aware of the volume of work which is done in the
Secretarial Bureau. In order that we may meet your secretarial
requirements without delay, please schedule your work as far in advance
as possible. 11 Urgent II and 11 immedia te II work can- not usually be handled
economically.

